OPUS

CONSULTANTS

AN EDGENTA COMPANY

Project Management Consultancy
(PMC) Services

OPUS Consultants

Pioneering Sustainability Solutions and
Redefining the Boundaries of Innovation




Sustainable Project Management

Solutions

Navigating Projects Towards a Sustainable
Tomorrow

At OPUS, we have successfully provided
Project Management Consultancy (PMC)
services for several large scale
infrastructure and transportation projects in
Malaysia such as North-South Expressway,
North-South Expressway Central Link,
Penang Bridge, Malaysia-Singapore
Second Crossing, Sarawak Costal and
Second Trunk Highway, Klang Valley LRT

Extension Project, Kuala Lumpur
International Airport, Pan Borneo Highway
Sarawak.
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Sarawak Coastal Road Network and
Second Trunk Road

A
With'over 30 years of experience managing
more RM 10 billion projects, OPUS 1
Consultants is renowned.for 'its reputation
for delivering end-to-end " engineering
solutions. OPUS helped to enhance the
role of Project Management with knowledge f
and people skills bringing benefits and ;
added value to projects for the clients.

Key; Sectors

* Infrastructure ,/
* Highway & Bridges

+ Rail

» Airports

_+_Built Environment

* Hospitals
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Klang Valley LRT Extension




Project Management Best
Practice to Achieve Sustainable

Driving Sustainable Success: Achieving
Sustainable Project Success!

Improve Strategic Decision Making

Our services range from specialist
contributions to the full range of services.
Each, or a combination, of the
components can be rendered as services
to clients, depending on their needs.

* General Management
Appropriate structures are developed

such that attention is provided for the |

various needs of the project, in various

disciplines and respective stages of the

project.

* Desigh Management
Appropriate workflow is developed to
ensure that designs are prepared with a
high level of quality and consistency,
especially in a project involving various
disciplines and interfaces.

» Building Information Modelling (BIM)
BIM process is integrated to enhance
collaboration and communication
among all project stakeholders
throughout project lifecycle.

—

benefit from the following:

—

* Project

—

Planning, Scheduling,
Monitoring and Coordination

Enable the client to make appropriate
policy decisions at the project and
works contract level regarding planning
and monitoring matters.

Procurement & Contract
To address issues related are the form
of contract, establishment of tenderers
list, procurement procedures, extent of
local and foreign participations, .import
of materials, labour & etc.

Construction Management
Appropriate construction. management
BIM enabled tool is used to. specifically
tailored to oversee and coerdinate
construction projects from inception to
completion, to achieve  defined
objectives in terms of scope, cost, time,
quality and productivity.
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With OPUS Consultant’s effective project Management capabilities, our clients will

» Flexibility to tailor-made the services according to the project needs and budget
» Professional Project Management with Accountability

* Projects that Adhere to Design Brief

» Value Engineering to optimize the design in reducing construction costs
» Timely Delivery of Projects based on the Agreed Cost and Quality

* Informed Decision Making

» Stress-Free environment allowing our clients to Focus on Core Businesses
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OPUS International (M) Berhad
198601004999 (154159-T)

OPUS Consultants (M) Sdn Bhd
199601033249 (405601-M)

Head Office

Level 6, Menara UEM,

Tower 1, Avenue 7,

The Horizon, Bangsar South City,
No.8 Jalan Kerinchi,

59200 Kuala Lumpur,

Malaysia.

Tel 1 +603 2725 6870

Fax 1 +603 2711 8016

OPUS Consultants (Sarawak
Regional Office)

Lot 349, 350, 351 & 352, Section 9,
Kuching Town Land District,

Jalan Rubber,

93400 Kuching, Sarawak,
Malaysia.

Tel 1 +6082 547 001

Fax 1 +6082 547 252

cs@opusbhd.com

Learn more about
OPUS Consultants at
www.edgentaopus.com
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