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Engineering Modular Services
Project Planning

Precision Success Through Impactful Outcomes

Project Planning is essential for ensuring
the successful execution of a project. Our
services encompass a range of activities
aimed at organizing, coordinating and
managing all aspects of a project from
inception to completion.

OPUS partners with you to identify the

most cost-effective comprehensive
project planning and scheduling
strategies that not only meet clients’
project requirements but also drive
exceptional results. Our commitment

¥ to enhance project outcome is rooted

Our main objective is to promote common

understanding among project management
partitioners in applying project planning,
monitoring and control concepts. We
provide guidelines in establishing Work
Programme apart from evaluating and
forecasting project progress.  Capturing
historical project data that can be utilized in
planning for balance of works in the same
project or other new projects, as well as
enrich knowledge among
management practitioners.
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in innovative and sustainable practices

that optimise resource allocation,

streamline timelines and proactively |
manage .risks. By leveraging cutting-
edge methodologies and tools, OPUS _
empowers your projects to! achieve
peak efficiency and success, ensuring
that every milestone is met whole
exceeding stakeholder expectations as
long as within budget. Together, we
transform visions into reality, setting
new standards for excellence in project

With our dedicated team of
experienced engineers, coupled
with our cutting-edge hardware

and state-of-the-art planning

software, We are committed to
deliver our services to meet our
Clients’ objectives.



Engineering Modular Services

Project Planning

Navigating Success with Precision
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Building Information Modelling
(BIM) at Level of Detail 400 (LOD
400)

By leveraging BIM Level of Detail 400 |
(LOD 400) in planning and scheduling \L
during construction, OPUS able to _

| transform  construction  processes

through enhanced precision and §

efficiency. Whereby the level of detail B

allow us for: E 3
e

» Streamlined Coordination: better b
collaboration among stakeholders,
minimizing conflicts and improving
communication  throughout  the
project lifecycle

* Optimised Scheduling: Enables
more accurate sequencing of
construction activities, allowing for
effective resource allocation and
timely project delivery.

« Cost Efficiency: Accurate cost
estimation and budgeting, enable
clients manage their expenses while
maximizing the use of available
resources

* Risk Mitigation: Identify potential
issues as early as in the planning

while enhancing overall
reliability.
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PLUS Highway, Pan Borneo Highway Sabah,
Pan Borneo Highway Sarawak, Cikopo-
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Why Choose OPUS

Our team consists of certified
professionals with extensive
experience providing innovative

solutions tailored to your specific
needs

We deliver integrated approach
ensures that every aspect of our
project is handled with care and

prevision, resulting in seamless
execution  from  concept to
completion.

Our dedication to quality is

unwavering, ensure that all projects

meet stringent safety standards and |

delivered on time and within budget
We believes

leading to better decision-making
and successful outcomes

Rawang-Ipoh Double Track, Ipoh-Padang

Besar Double Track, Sentul-Batu Caves

Double Track, LRT & LRT Extension Projects

in fostering strong |
partnerships with all stakeholders, =&

phase, help reduces the likelthood of
costly changes during consiruction, [ Rl IR
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OPUS International (M) Berhad
198601004999 (154159-T)

OPUS Consultants (M) Sdn Bhd
199601033249 (405601-M)

Head Office

Level 6, Menara UEM,

Tower 1, Avenue 7,

The Horizon, Bangsar South City,
No.8 Jalan Kerinchi,

59200 Kuala Lumpur,

Malaysia.

Tel 1 +603 2725 6870

Fax 1 +603 2711 8016

OPUS Consultants (Sarawak
Regional Office)

Lot 349, 350, 351 & 352, Section 9,
Kuching Town Land District,

Jalan Rubber,

93400 Kuching, Sarawak,
Malaysia.

Tel 1 +6082 547 001

Fax 1 +6082 547 252

cs@opusbhd.com

Learn more about
OPUS Consultants at
www.edgentaopus.com
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